
Be Systemics Online Learning  
by Systemic Development Associates

Building your innovative and 
resilient organisation 
in a complex world

Nobody knows everything, 
everyone knows something



WHY TAKE THIS COURSE

IN A NUTSHELL

This course is designed for professionals with a desire to challenge 
the status quo within their organisation. You gain a more holistic 
view of your work challenges, your enterprise and the world around 
you. Importantly, you learn how to harness the collective knowledge 
of your stakeholders. Not only do you get to experience how to 
consider an issue holistically, you practice how to enlist the help of 
many more eyes, ears and minds than yours to do it. From such 
human collective wisdom, you acquire techniques to devise 
strategies for resilience, transformation and innovation.

The course covers practical 
techniques to:

• make sense and initiate 
improvements to complex 
situations

• foster effective collaboration and 
knowledge sharing within a 
network of shareholders

• devise strategic initiatives for 
improving innovation, 
transformation and resilience 
within an organisation

1h/week of live 
meetings

2-3 h/week of self-
paced learning

8 weeks

This 8-week online programme gives you a foundational 
understanding of systems thinking and complexity allowing you 
to appreciate situations through a holistic lens, and tackle them 
in a collaborative way.

$$ $800
Partial and full 
scholarships available



THIS PROGRAM 
IS FOR YOU IF:

WHO SHOULD TAKE THIS COURSE?

You want to learn 
how to practice 
systemics

You are curious and  
want to expand your 
modes of thinking

You need a 
new way to 
lead your team

If you are a professional leading 
teams, managing projects, 
coordinating programmes, this 
course will expand your leadership 
capabilities and equip you with 
holistic and collaborative ways of 
making decisions. 

If you are an individual contributor, a 
consultant, an analyst, a researcher, 
an educator, a coach, this course will 
augment your critical thinking skills to 
thinking systemically, and give you 
new ways to engage with your 
collaborators and clients.

You want to make a 
difference

A systems thinking 
approach will have lasting 
impacts on how education 
is approached once we 
begin our next `new 
normal’. 

Principal

I gained a lot of insights and 
frameworks regarding how to 
structure an interactive learning 
process over time. It occurred at a 
good time in designing how to 
incorporate wide engagement 
and participatory design in 
strategy to our work. 

Director, Consulting firm

Your passion and expertise are so 
evident every step of the way, and it 
was truly an eye-opening 
experience. The gift of knowledge is 
important, but your gift to us of 
revealing new, broader ways of 
thinking and perceiving the world 
was so much more important and 
empowering. 

Physician



WHAT YOU LEARN AND PRACTICE

Systemics: a primer and 
why it matters 
sets the scope of the 
programme and why 
systemics is such a key 
skill for the 21st century.

Complexity and 
experiential knowledge 
are the focus and 
resources of systemics.

Systems and their 
characteristics lays out 
the foundations of 
systemics interventions. 

Practicing systemics 
sets out systemics 
principles that can 
guide interventions at 
any level of 
responsibility.

Sweeping in knowledge 
introduces techniques 
for harvesting collective 
experiential knowledge.

The course consists of seven modules covering the essentials of applied 
systemics. Systemics is a methodology which integrates a systems framework 
with people’s experiences for improving complex issues. 

Making sense 
techniques explores 
how new meanings can 
be discovered within 
rich pictures as 
emergent themes. 

Cultivating resilience and 
innovation applies 
systemics principles and 
practices to the 
organisational challenges 
of resilience and 
innovation.

Pillars of Systemics

Systems 
thinking

Experiential 
knowledge

Complexity

Practices of Systemics
Discovery

Discovery

Sense making
Strategy

Complex 
issue

Principles of Systemics

Transparency

Egalitarianism

Independence Diversity

TrustAnonymity

Inclusion

Humility



HOW YOU WILL LEARN

Self-paced activities mix videos, 
readings, learning check-in, 
reflections sharing, and 
assignments where you get 
feedback from the learning 
team. Videoconferences include 
lively discussions about the 
study material. The agenda is 
set by you and fellow learners. 

Each cohort is limited to 15 members for 
maximum interactions. This is an experiential 
class, you are encouraged to work on your 
own cases and develop a project. Techniques 
and tools can be applied right away within 
your own context. 

Upon graduation you are invited to join a 
network of alumni and continue your 
professional development through sharing 
experiences. 

The course blends live and self-paced learning. You follow a 
timeline of online self-paced activities designed to guide your 
learning journey and meet regularly with your cohort and 
facilitators through videoconferences. 

Technicality: Tablets 
and smart phones 
are ok, personal 

computer 
recommended for 

optimal 
participation

To register, please email us at 
SDA@besystemics.com

mailto:SDA@besystemics.com


YOUR PARTNERS IN LEARNING

Bruce develops systemic thinking principles 
and practices to assist organisations, 
governments and communities to address 
their transformational goals to improve 
productivity, relevance and alignment in a 
changing world. He is one of the world’s 
most experienced Systemic practitioners. 
Recognised globally for successfully building 
organisational capacity to initiate and 
manage change, through generating 
innovative, sustainable strategies and 
developing alternative ways of thinking about 
challenges and crises. 

His work includes mapping out complex 
issues, developing change management and 
leadership development programs. His 
clients are governments, corporate 
enterprises such as USA EPA, USA Bio-Diesel 
Industry, Pfizer, CISCO, Lend Lease, Telstra, 
NBN and Westpac, and community agencies 
in agriculture, education, health, public 
utilities, telecommunications and community 
development.

Magali Goirand is a 
consultant, learning 
facilitator and researcher. 
She is a director at 
Systemic Development 
Associates.

Prior to joining SDA, Magali worked for IBM, 
leading programs aiming at enabling sales 
teams around the world in technologies such 
as Business Process Automation, or Cloud. 
She has worked with small and large 
international high-tech organisations in 
Europe and the U.S. Her dual background in 
science and business allows her to navigate 
the two communities with ease. As a learning 
and development professional, she has an 
extensive facilitation experience fostering 
collaborative learning.

Magali has an M.S. in Electrical Engineering, 
an MBA in sustainable enterprise, and an 
M.A. in Applied Buddhist Studies. She is a 
PhD candidate in Health Innovation at 
Macquarie University (Sydney, Australia) 
researching the ethics of Artificial Intelligence 
applied to healthcare.  

Bruce McKenzie is a 
change practitioner and 
an academic. 
He is the co-founder of 
Systemic Development 
Associates. 

Systemic Development Associates
sda@besystemics.com
www.besystemics.com

Jervis Bay, NSW, Australia

It has been a really enjoyable 
experience and I’ve felt as though 
you have both been real ‘partners in 
learning’

Project director

mailto:sda@besystemics.com
http://www.besystemics.com/

